City of Coral Gables - Community Recreation
Youth Center Master Plan Visioning Workshop Agenda
Thursday, October 24, 2019
Staff Input Workshop & Open House 1:00 p.m. —4:00 p.m.
Public Presentation & Public Input Work Groups 6:00 p.m. — 9:00 p.m.

Staff Input Workshop & Open House

e 1:00 p.m. Introductions to Session 1 with City Staff.

e 1:00p.m.-1:30 p.m. Overview Presentation: Existing Conditions and Needs Assessment
findings.

e 1:30 p.m.-2:30 p.m. Staff Workshop Session:

=  Goals for War Memorial Youth Center
=  Facility Site Layout & Improvements
= Top Actions & Improvements

e 2:45p.m.-3:30 p.m. Table/Group Summaries
e 3:30 p.m.—-4:00 p.m. Next Steps
e 4:00 p.m. Session 1 Conclusion

Public Presentation & Public Input Work Groups

e 6:00p.m. Commence Session 2
e 6:00 p.m.-6:30 p.m. Overview Presentation
e 6:30 p.m.-7:30 p.m. Group Breakouts:

=  Goals for War Memorial Youth Center
=  Facility Site Layout & Improvements
= Top Actions & Improvements

e 7:45p.m.-8:30 p.m. Table/Group Summaries
e 8:30 p.m.-9:00 p.m. Wrap Up & Next Steps
e 9:00p.m. Session 2 Conclusion

(Table Groups will be led by City staff, Community Recreation Department staff, Youth Center staff
and contracted Youth Center staff. Input is requested from focus group members, board members,
program/activity/membership participants and Coral Gables residents.)




