
 

CITY OF CORAL GABLES 

--MEMORANDUM-- 

 
 

TO:  Diana Gomez, Finance Director 

  Keith Kleiman, Management  

  Interim City Manager, Peter Iglesias 

FROM:   Commissioner Vince Lago   

 

DATE:  September 18, 2018 

 

SUBJECT: Information Request  

 
In preparation for our meeting scheduled on Thursday, September 20th, I would like to receive a detailed 

overview on the following items: 

- A detailed breakdown of all expenses made under the line item entitled ‘Ceremonial Gifts’ in the 

Office of the City Commission Budget for FY 16-17 and FY 17-18 (provide a summary of all 

purchases deducted from this line item along with a brief description).  

- A detailed summary explaining why the budget has increased for operating expenses and decreased 

for capital expenditures.  

- A detailed description of what happens to vacancies not fulfilled within each fiscal year. Provide a 

thorough explanation as to what happens to unused department budgets and where exactly they are 

allocated if they go unused, please use specific examples. 

- A list of vacancies that have been unfilled since 2009- end of fiscal year 2016-17. According to the 

latest vacancy report dated 8/28/18, since 2009 - until end of FY 2016-17, combined salaries for 

vacant positions amount to approximately 1.5 million (see highlighted positions). These positions 

have been vacant for an extended period of time and I would like to know where these funds have 

been allocated.  

Please provide all information requested during our meeting and include a written summary report 

answering each of these questions by Friday, September 21, 2018. The information I have requested in this 

memo would allow me to become fully prepared for our 2nd Budget Hearing next week.  

 

CC: 

 

Miriam Ramos, City Attorney 
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