The City of Coral Gables

Procurement Division

2800 S.W. 72nND AVENUE
Miami, FLORIDA 33155

September 3, 2026
All Responding Bidders (See Distribution List)

SUBJECT: IFB 2026-024 Maintenance Facility Improvements

Dear Bidder:

The evaluation of the bids submitted in response to the above cited solicitation is complete. The
City Manager has recommended an award as shown in the attached document.

This notice is provided in accordance with Section 2-910 (c) of the Code of the City of Coral
Gables. Our provision of this notice also serves to confirm the lifting of the Cone of Silence from
this procurement action as dictated by Section 2-1027 (4)(b) of the same City Code.

Thank you for your participation in this competition. If you have any questions please contact
Michael Angrand, Procurement Specialist at 305-460-5103 or mangrand@coralgables.com.

Sincerely,

N ————
Celeste S. Walker-Harmon
Chief Procurement Officer

Attachment: Award Recommendation

Distribution List: ConstructionX, LLC
Gavarrete, Inc.
Master Builders Development Group, Inc.
Miliani Construction Corp.
PF Management & Construction, LLC
Tadeos Engineering, LLC
Team Contracting, Inc.
Tower Contracting Corp.
Waypoint Contracting, Inc.
West Construction, Inc.

PHONE (305) 460-5102 FAX (305) 261-1601 procurement@coralgables.com



CITY OF CORAL GABLES

-MEMORANDUM-

TO: Honorable Mayor, Vice-Mayor, DATE: September 28, 2026
and members of the City Commission

FROM: Peter J. Iglesias, P.E. SUBJECT: Award Recommendation
City Manager T IFB 2026-024 Maintenance Facility
Petel’ J iii;?a;/signe y Peter J.
IgleSiaS :%'Iatz:()ZOZG.OQ.OB 15:54:08 Improvements
-04'00'

At the next available City Commission meeting an award recommendation for IFB 2026-024,
Maintenance Facility Improvements will be included on the agenda. This memorandum
serves to notify you that in accordance with Section 2-763 of the City Code entitled "Contract
Award", my recommendation for award of the subject IFB is as follows:

1) Accept the Chief Procurement Officer's recommendation to award ConstructionX, LLC,
the lowest responsive and responsible bidder, for Maintenance Facility Improvements.

2) Execute a contract with ConstructionX, LLC, in the total amount of $172,940.00.
3) Reaffirm the city's right to pursue alternative courses of action.

On June 23, 2026, the Procurement Division of Finance formally advertised, issued and
distributed IFB 2026-024 Maintenance Facility Improvements. One hundred sixty-four
(164) prospective bidders were notified through INFOR, the City’s web-based e-
Procurement system.

Ten (10) bids were received on July 31, 2026, in response to the IFB: ConstructionX, LLC,
Gavarrete, Inc., Master Builders Development Group, Inc., Miliani Construction Corp., PF
Management & Construction, LLC, Tadeos Engineering, LLC, Team Contracting, Inc., Tower
Contracting Corp., Waypoint Contracting, Inc., and West Construction, Inc.

The responses were reviewed by the Procurement Division to determine responsiveness
to the requirements of the IFB. Once this step was completed, the Public Works
Department conducted an evaluation of the lowest response. The Procurement Division
finalized its’ due diligence process and confirmed that ConstructionX, LLC, is both
responsive to the requirements of the IFB and a responsible bidder. See attached
Tabulation of Bids received.

A more detailed description of the IFB, response, and bid tabulation will be provided to
you as part of the Agenda package.

This recommendation notice is being provided in accordance with Section 2-910 (c) of
the Procurement Code of the City of Coral Gables. Our provision of this notice also
serves to confirm the lifting of the Cone of Silence from this procurement action as
dictated by Section 2-1027 (4)(b) of the same City Code.

Please contact me should you have any questions.



Copy:

Cristina M. Suarez, City Attorney

Billy Y. Urquia, City Clerk

Jose Gémez, Deputy City Manager

Hermes Diaz, Public Works Director

Jose Olivo, Deputy Public Works Director

Jose Oliveros, Assistant Public Works Director

Diana M. Gomez, Finance Director

Celeste S. Walker-Harmon, Chief Procurement Officer



City of Coral Gables, Florida
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on 1 s 520000 520000 _|_$22.500 $22,500.00 517,500, $17,50000 35561 535 561 178 178, $27.250. $a7,250: 543,800, 543,800.00 550,000, $50,000.00 5095732 55095732 529572 $29.872.9
RAL CONDITIONS 1 s 53,300.00 5330000 | $126,098.00 $128,098.00 519,000 $19,000.00 553,302 $53.302. 566,661 $66,661. 546,500, 546,500, 538,400, 53840000 22,000 522,000.00 $54,111.45 94,1114 532,500,
MECHANICAL VENTILATION & LOUVERS 1 $45,500.00 Si550000 | $14,717.00 $140,717.00 516,000 ses,500. sa8,908. 560,35 S60,351. 573,500 573,500 588,800, 588,800.00 $30,000. $30,000.00 se8,377.38 526,500,
PAINTINTERIOR WALLS & ROOF 1 s 1295000 1295000 | $14,000 518,000.00 521,000 22672, 82,674, $26.671 526,671, 533,750, 533,750, 518,000, 518,000.00 520,00, 520,000.00 5869465 516.250.
PATCH & PAINT EXTERIOR WALLS 1 s $5,620.00 $5,620.00 53,5000 $9,50000 7,000, 28,445, 528,045, 58,2584 2 520,250, 520,250, 512,000, 512,000.00 510,000 $10,000.00 $12,986.96 500.
REPLACE FLOOR SLABS 1 s 573,890.00 Sss000 | 70760 $70,760.00 5129.750.00 $71,123 571,123, 11537411 11537441 $102,000. $102,000. $131.000. $131,400.00 $75,000 575,000.00 11642591 5108,860.47
REPLACE INTERIOR LIGHT FIXTURES 1 s 22,480.00 2248000 | 343,650 543,650.00 510,850 535,561 $35,561. 522,566, 22,5662 539,015, $39,015. s21.600. 521,600.00 530,000 $30,000.00 52751075 533761
TOTAL BID AMOUNT: $172,940.00 $355,61734 $331,667.01 $354,000.00 $399,06843

Assigned Procurement Personnel: Michael Angrand
Digitally signed by Michael Angrand

Michael Angrand Date: 2026.08.28 10:37:55 -0400"

Procurement Personnel Signature

Digitally signed by Eduardo Hemandez
ate: 2021

Eduardo Hernandez ; 6.08.28 10:44:20 -04'00°

Witness: Eduardo Hernandez






