
 
CITY OF CORAL GABLES 

--MEMORANDUM-- 

 
 
TO:  Peter Iglesias, City Manager 
  Joe Gomez, Deputy City Manager 

Carolina Vester, Assistant City Manager 
 

FROM:           Vince Lago, Mayor 
 
DATE:              July 9, 2026 
 
SUBJECT:      Grant Award for the “Pedestrian Master Plan” 
 
The Miami-Dade TPO has recommended awarding the City of Coral Gables up to $60,000 through 
its Municipal Grant Program, as part of the Unified Planning Work Program, to develop a Pedestrian 
Master Plan. 
 
The next steps are outlined in the attached letter. Additional information, including the Interlocal 
Agreement and Conditions of Award, will be provided shortly by Executive Director Aileen Boucle. 
 
Congratulations to Ms. Anamy Garcia and her team on securing this grant. This funding will help us 
advance an important planning initiative that will guide future improvements in pedestrian safety and 
walkability throughout the City.   I look forward to getting this project underway and seeing the 
completed plan. 
 
 
  



 


