
CITY OF CORAL GABLES 

--MEMORANDUM-- 

 
 
TO:  Peter Iglesias, City Manager 
  Joe Gomez, Deputy City Manager 

Carolina Vester, Assistant City Manager 
Billy Urquia, City Clerk 
 

FROM:           Vince Lago, Mayor 
 
DATE:              July 13, 2026 
 
SUBJECT:      Budget/Advisory Board - Expansion 
 
At the discretion of the City Manager, the Mayor would like to propose expanding the Budget 
Advisory Board from five members to seven members by adding one appointee from the City 
Manager's Office and one appointee from the City Attorney's Office. 
 
The Budget Advisory Board was originally established in 1959 through Resolution No. 7954 
(attached) and has been amended several times over the years. Most notably, in 1989, the City 
combined the responsibilities of the Audit Committee with those of the Budget Advisory Board, 
expanding the Board's scope and responsibilities. 
 
With voters expected to consider a significant property tax reform measure this November, the City 
may be faced with substantial long-term fiscal and budgetary implications. Expanding the Board's 
membership will provide additional depth and diversity of professional expertise, allowing for more 
comprehensive analysis of complex financial issues and broader perspectives as the City evaluates 
future budget strategies and long-range financial planning. 
 
  



 


