
CITY OF CORAL GABLES, FLORIDA 
2023-2024 BUDGET 

 
PARKING AND MOBILITY SERVICES DEPARTMENT 

 
FISCAL YEAR 2023 MAJOR ACCOMPLISHMENTS 

 

 Trolley Saturday and extended hours. Saturday service began on October 2, 2021, from 
6:30am – 8:00pm; Extended hours until 10pm Monday-Saturday began in January of 2022. 
The FDOT grant supporting this service enhancement was extended through FY2023. 

 Trolley ridership is on track to reach pre-pandemic levels with total passengers expected to 
exceed 1 million for FY23. Saturday ridership continues to increase with approximately 1,700 
passengers each day.  

 Using and FDOT grant, we acquired new security cameras, public Wi-Fi, GPS and passenger 
count system for use within Coral Gables Trolleys. 

 Replaced 240 faded Trolley signs within the city and added a QR code at every stop allowing 
passengers to scan the code and obtain arrival times for the next Trolley. 

 Refurbished facility signage at all city garages and parking lots within the Central Business 
District. 

 Construction for a new public parking garage at 250 Minorca Avenue next to the Public Safety 
Building.  This will be a 450-space garage servicing North Ponce de Leon businesses and 
residents that will include 24 EV charging ports.  

 Extension of FREEBEE contract on a month-to-month basis pending final determination by 
City Commission. In June 2023, the city extended service to the Coral Gables Country Club. 
Ridership is expected to exceed 57,000 passengers in FY23.  

 Restriping of 250 parking spaces within City of Coral Gables R.O.W. 

 Removal of 400 single space meters in the public right of way providing for a more open and 
uncluttered sidewalk and improved pedestrian experience. 

 Awarded contract to LAZ PARKING for centralized valet and garage attendant, ambassador 
services through 2027. 

 Procured forty new pay stations with a total inventory of 255 pay stations city wide. 

 Completion of paver repairs on crosswalks, Miracle Mile and Giralda Plaza streetscape 
sidewalk improvements.  

 Completion of design for the Mobility Hub project that will replace the outdated Garage 1 
facility at 245 Andalusia Avenue.   

 

 



CITY OF CORAL GABLES, FLORIDA 
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FISCAL YEAR 2023 MAJOR ACCOMPLISHMENTS – (Continued) 

 

 Completion of redesign and rehabilitation of Parking Lots 8, 12, 16 and 17.  Lot improvements 
include new lighting, landscaping, pavement, eight EV charging ports and new ADA parking 
spaces. 

 Expansion of on-line portal to allow customers to renew garage and surface Lot parking 
permits on-line. 

 In FY23 we are on track to complete 3,984,000 paid transient transactions (daily parkers) in 
city operated parking facilities. 

 In FY23 we are on track to provide valet services to more than 52,000 customers visiting 
Miracle Mile and Giralda Plaza through our centralized valet program.  
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