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- The goal of a Strategic Procurement plan should focus not only'
on what 1s important but how the plan can be carried out. In
focusing on this approach, it is important to make sure the focus
is closely aligned with the overall strategic plan of the City.
Since Procurement plays an on-going support function, our goals; : I 1
will continue to evolve and be shaped to accommodate the ne\gx}_
and every changing goals of the entire organization. We supp@

the overall vision and play a key role in their accomphshments

: Addltlonally SMART goals that are measurable, .achievabl
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MISSION %1

Provide the best value results to the city and the pubhc;ﬂ}

= 7
through professionalism, effective procurement SCI’VIC@S;;H;-;-y il
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of the highest ethical standards, and technological and. i |
strategic advancements to ensure open _and fair—
competition, 1n accordance with Federal, State, Cou-

and Municipal laws. N
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To be recognized by our customers, suppliers, professional -
organizations and colleagues as providing excellent procuremen ——--L ﬂ
services by knowledgeable and innovative professionals. We stmvi 3 H -ﬁ
to be the model for excellence in public procurement practlce } N
through  itegrity, flexibility, = communication, educau@ilh L

empowerment, seamless processes, and best practices: === ) l 13 f
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VALUES Eﬁ
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Promote transparency and fairness to everyone

Formulate and abide by procurement policy and \
procedures i

Disposition all surplus, excess and scrap, city property
equitably

procurement processes

_'..;' 2y -»-1. .

Achieve excellent procurement services that maxlmr rg—— -
the city’s resources through technological '
advancements e
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INTIATIVES 1

Enhance Professionalism and Ethics: Implement ongomg
training programs to ensure all procurement staff uphold the! |
highest ethical standards and are proficient in current laws and
regulations.

and digital platforms to streamline processes, 1mpr0vv‘:1§ i

o« o J an - il (181
transparency, and foster open competition. 1
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Strengthen Supplier Relatmnshlps Engage regularly

ensure fair and equitable reatment. o
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Promote Sustainability: Integrate env1r0nmentally frlendlL

practlces into procurement procedures, focusing on sustama

.'._’__-_-__..—.._._.

sourcing and responsible disposition of sarplu._ property.
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~_INITIATIVES ; _Lﬁ
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Maximize Resource Utilization: Conduct regular reviews of = S

procurement processes to identify opportunities for cost savmgs

and enhanced efficiency, ensuring the city’s resources are |

optimally used. |

Ensure Compliance: Maintain rigorous adherence to all Federal,
L

State, County, and Municipal laws, updating policies aneq‘“;—ff
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procedures as necessary to remain compliant.

Continuous Improvement: Foster a culture of innovation arr ;J

empowerment among procurement staff, encouraging. feedb : C-'
and process improvement to deliver best-in-class serv1ces = }——_k

Risk Management. Mitigating potential risks that could present

s TH
themselves to the city. A=







ANALYSIS

Strengths

Strong foundation of protocols and processes already exists.
e Integrating risk management to mitigate risks to the city.

Weaknesses

Lack infrastructure to maintain all the changes that affect how
regulations are applied with regard to fully compliance.
Communicating a consistent message to internal and external
stakeholders. :

Opportunities

The utilization of technology to assist with the management of the goals

Building on relationships established with suppliers to assist with
driving down costs.
Developing agile cross functional teams as SME’s for solicitations

Threats i

e  Constant changes to requirements. _
e Changes are beyond our control with government. '

e  Maintaining staff and resources necessaryto-perform.
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PERFORMANCE MEASURES .

Customer and supplier satisfaction ratings — gathering | m‘ s
information on how well the message 1s being matched with the |
methods. ‘ |
Compliance audit results — conducting audits of how complhiant =
our projects and records to the state and federal regulation ERail
requirements. N=r=

Cost savings and efficiency improvements — document how mucleu 11' H ¥

savings can be attributes to our goals and whether or not
efficiencies were achieved. et N
Percentage of sustainable and equitable procurement tran&agjlo 1S
— documenting sustainable purchases. A e —
7 o T e
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Training and professional development partlc%at;on@tes_; Lt crein
measuring compliance level and the efﬁec_;twen:esg eatr———




CONCLUSION
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- By aligning our mission, vision, and values
with actionable strategies, and by regularly
evaluating strengths, weaknesses,
opportunities, and threats, the city’s
procurement department will deliver best
value outcomes, foster innovation, and set a
benchmark for excellence 1n public
procurement.
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